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At the heart of all teaching is assessment. Often people
bristle at the word “assessment” as it has come to
mean “test,” which is an anxiety trigger for many
people. However, the reality is that assessment is
observation and feedback for the sake of
improvement. It is actually impossible to teach full
teaching cycles without some form of assessment.

Some people wonder: “How does one teach the
teachers?” Here at MSOE, we have a very structured
Feedback System to accomplish this. Every week,
MSOE Teaching Artists submit a lesson plan to their
Feedback Leaders. Within 24 hours, Teaching Artists
receive feedback on their lesson plans. At this point,
Teaching Artists can make revisions to their plans. After
teaching Wednesday night, Teaching Artists upload
their teaching videos for additional feedback on how
things went.

Additionally, Paul Beyer and I were hired to oversee the Feedback System as Coordinators. We provide
feedback to the Feedback Leaders on their… feedback! Admittedly a bit confusing, but essentially, due to
the structural design of MSOE, feedback is provided to every person no matter their role. Dr. Johnson, our
Program Director receives feedback from everyone involved, Ms. Cort and the Senior Admin Team receive
feedback from Dr. Johnson, the Senior Admin Team provides feedback for the System Coordinators. We
even have guest master teachers observing and providing feedback for our Teaching Artists.

Whether or not a learning target is achieved must be measured with a form of assessment. If teaching is
truly a skill, we must collect evidence that the skill is achieved. At MSOE, we attempt to live our
methodology by building a program on the premise of feedback for all to improve. Hopefully,
“assessment” is less of a scary word now!
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MSOE: AN EDUCATIONAL
EXPERIENCE

ETHAN EKLEBERRY, AGGIE BAND TEACHING ARTIST

MSOE'S ToT PROGRAM
ALEX KOSTER, ORCHESTRA CONDUCTOR

As a Junior at CSU, I am, like many,
currently enrolled in a full course load:
saxophone lessons, teaching 2nd
graders every Friday, and working
thirty hour weeks. Because of this
already busy schedule, I was very
apprehensive about joining MSOE. I
was already experiencing a lot of
burnout and mental health challenges,
and I really didn’t think I could give
anymore time. Knowing I wanted to
get as much teaching experience as
possible before student teaching, I
decided that I had to make MSOE
work. 

Being pressured by many colleagues, I did what every teacher tells
you not to do -- succumb to peer pressure! I realized that in this case
not all peer pressure is bad. After joining MSOE, I learned about
many aspects of my teaching, but also as a person. I quickly gained
comfort in not knowing all the correct answers, I learned about how
to be myself in my teaching, and how to take care of myself along the
way. Being able to teach in-person and maskless after two years of
online-learning has been rewarding and educational. It is confidence
boosting and re-inspiring. 

Where students learn. Where future teachers grow. MSOE is an
experience where an abundance of levels of learning have taken
place. Throughout the semester, we have taught, analyzed, revised,
and taught again on repeat over the course of more than two
trimesters of MSOE and have learned the delicacy of a positive
relationship with our students. 

MSOE is a fantastic program that offers middle
school students an ensemble outside of their
normal school orchestras and bands that they
can meet new people and continue to evolve
their musicianship. It also provides the
collegiate participants a unique chance at
enacting their pedagogical techniques that they
absorb from their classwork and from their
mentor teachers. In addition to these fantastic
elements, the “Trying-on-Teaching” program
offered as part of MSOE is a truly special
opportunity to help very young teachers
blossom into success!

In the spring of 2018, I was offered the chance
to participate in the Trying-on-Teaching
program my junior year of high school. I was
encouraged by my orchestra director to give
MSOE a try and see how I liked teaching music.
It was one of the most important decisions I
made for myself. 

Teaching in the Trying-on-Teaching program was a very motivating experience for me. As I
approach the end of my final year in MSOE, it is humbling to look back on how I have
progressed as a teacher since 2018. When I first taught as a high schooler, I was incredibly
nervous. I knew what I wanted to work on with my students but did not have the confidence in
my teaching ability or my teaching persona to genuinely convey what I wanted the students to
walk away with. Fast forward to this MSOE season, and I feel on top of the world! I now know
how to connect with my students and help them find the magic in making music together. I
feel more comfortable than ever standing in front of a group of teenagers and bringing my
knowledge to them. 

The best part of all is watching the current Trying-
on-Teaching participants begin the same journey
that I embarked on. My favorite part of MSOE has
been watching these young teachers blossom from
discomfort and confusion into confidence and
charisma. Watching them develop the way that they
interact with their students has inspired me to
continue seeking development in my own teaching
style. Reading their lesson plans has given me a
new drive to create creative, engaging, fun lessons
for my own students. This part of MSOE has a
special place in my life and will always remind me of
how special this program really is.



MSOE Carnival

This year, the MSOE Carnival returned in person and was quite eventful!

MSOE students and non-MSOE students alike had a fun morning packed with

activities. From learning how to play ukuleles and boomwhackers, to learning

the process of composition, students experienced a range of activities put

together by our MSOE teaching artists. The event was engaging and all sessions

involved learning something new! Many thanks to our MSOE admin team and

Derek Summers, our Carnival lead, for working on all of the “behind-the-scenes''

tasks, but especially large thanks to our MSOE staff for making our 2022 MSOE

Carnival happen! --Samuel Gray, Assistant Director
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Wednesday Night Rehearsal



T H E  V A U L T  |  1 ,  2  2 0 2 2                                          3

I S S U E  9  2 0 2 2V O L U M E  1

T H E  V A U L T  |  1 ,  9  2 0 2 2                                          4

Letter from the Editor
KRISTEN FALLS, ASSISTANT DIRECTOR

Meet Our Master Teachers!

With an increasing number of performances in both the United States and Europe, Kevin Poelking is an emerging American composer.
After completing his Undergraduate Degree in Music Education and a Performer’s Certificate in Percussion at the University of South
Carolina, Poelking began focusing more seriously on composing. It was during this time he began receiving world premieres from groups like
the Passione String Quartet in Bucharest, Romania,  the Academy of Voices in St. Paul, Minnesota, the University of Southern Mississippi
Percussion Ensemble, the Emory Percussion Ensemble, and various community and student ensembles in France, Spain, and Northern Italy.
In 2017, Poelking conducted the premiere of Terra Nocte with the Montgomery Philharmonic.  After a number of years composing,
performing, conducting, and teaching in the Washington, D.C. area, Poelking relocated to Fort Collins, Colorado to pursue a Master of Music
in Wind Conducting with Rebecca Phillips and studies in composition with award-winning composer James. M. David. 

Poelking is a member of the College Band Directors National Association (CBDNA), the National Band Association (NBA), the American
Composers Forum (ACF), and the Colorado Music Educators Association (CMEA). Through composing, conducting, and collaboration, he
encourages the growth of music and the powerful community that it creates. He currently works with music students and young educators
on faculty at Colorado State University. He lives in Fort Collins with his wife, Caitlin, a respected physician assistant  professionally recognized
for her work in pediatrics and family health.

Dan Bell has taught for 34 years in the districts of Fort Lupton (CO), Rangeview HS (Aurora), and Cheyenne Mountain (Colorado Springs) as a high
school assistant and junior high band director. Mr. Bell is a proud University of Iowa and Colorado State University alumni. In the past 18 years, Mr.
Bell’s jazz band and symphonic band have performed for the Colorado Music Educator’s Clinic/Conference eleven times, and last year the band
presented a clinic on proper fundamentals to build a successful band. The Cheyenne Mountain JH Symphonic Band was a featured band at the
2007 American School Band Director’s Association (ASBDA) national convention in Colorado Springs. The symphonic band was a featured group at
the UNC Conducting Symposium held on Jan. 13, 2017 at UNC in Greeley, where they got to work with famed composer and band method book
author Bruce Pearson. Mr. Bell conducts the musicals at Cheyenne Mountain High School, performs in the Pikes Peak region as a freelance trumpet
player, and is 2nd trumpet in the Chamber Orchestra of the Springs.

The past eleven years have been the most rewarding of Leanne Griffey’s 25 years in education! As the Orchestra Director at Kinard
Core Knowledge Middle School in Poudre School District, she has the privilege of teaching at least 150 middle school orchestra students
each year. Under Mrs. Griffey’s direction, Kinard Orchestras have consistently earned Superior ratings at festivals, earned participation
in the State Orchestra festival, performed at CMEA, and just last month they earned 3rd place in the National Orchestra Festival! Mrs.
Griffey’s parents chose their home so she could play in Steve McNeal’s Orchestra at FCHS. Having grown up mostly in Fort Collins, Mrs.
Griffey chose to go to college at CU in Boulder (She’s never cared for the aroma in Greeley!) and earned her Music Education degree
with honors there (without holding anything against the Rams).

Despite being introverted, Mrs. Griffey thrives on the zaniness of middle schoolers. She relishes the excitement of teaching pre-teens a
brand-new skill and in their rapid progress in musicianship. She has taught elementary “pull-out” strings classes, middle school/junior
high band, choir, and orchestra, and private violin & viola lessons, but has found her niche at Kinard, where every student is required to
take performance music for at least two years. This creates a culture wherein there is no stigma on music students and no competition
amongst staff for enrollment. To remember what it’s like on the receiving end of the baton, Mrs. Griffey has served as the
Concertmaster of the Greeley Chamber Orchestra for the last 15 years, as Concertmaster of the Health & Wellness Orchestra, and has
performed as violinist with many ensembles including the Fort Collins Symphony Orchestra, Greeley Philharmonic Orchestra, Cheyenne
Symphony, Virginia Symphony, Richmond (VA) Symphony, and the Williamsburg (VA) Symphonia.

Being thalassophobic, Mrs. Griffey prefers mountains and frozen precipitation. When she’s not making music, she loves to ski with her
husband as they try to keep up with their teenage daughter flying down the double-black-diamond runs!

This week, we got to see MSOE Middle-schoolers twice! First, we had our regular
rehearsal on Wednesday evening, where our ensembles have started sounding
better and better! Teaching Artists have been working with students to create a
beatful, tuneful, and artful sound, and our Conductors have been creating teams
with everyone in each ensemble. Everyone's effort is starting to show, and I love
seeing students start to express themselves through the music. Second, we hosted
the MSOE Carnival this past Saturday! It was so fun to see students (and Teaching
Artists) be silly and have fun with music! My heart is full from our Carnival, and I am
ready to see what our students can do in the last two weeks of MSOE! 


